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About Us
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Our Origin

The Incorporated Trustees of S.O.A.R. Education
Foundation (“S.O.A.R.") is a Christian non-
profit organisation established in December
2020 and registered as a Hong Kong charitable
organisation.

S.O.AR. started as a church ministry in a Christian
church in January 2014 and has a calling to respond
to the needs of underprivileged families by being
a mentor and companion in their life journeys. We
believe that God is the source of love and hope.
Through our services, we strive to pass on this
message to all the families that we serve, enable them
to experience the everlasting love and abundance of
hope from our God.

Our Services

S.O.AR. aims to bridge the market gap by providing services
which are otherwise not available or sufficient in the
underprivileged community. We help their children to realise
their potential, enhance their confidence, and develop good
moral values.

The services we are providing to low-income families include
classes and programs for children, support groups for parents,
and early intervention services for children with special
educational needs ("SEN"). Towards the end of 2022, we began
to re-focus all our services from the perspective of “parent
empowerment”. Our goal is to empower parents to help
themselves and their children through our services.

Our Resources

Our operating expenses are entirely dependent on the generous
donations and support from the community while all our services
are delivered by volunteers who have been carefully selected
and trained. We are thankful to our team of volunteers which has
grown significantly from around 10 in 2014 to more than 270 by
the end of 2022, serving in various parent programs and children
classes. By engaging volunteers to walk with these families, we
connect people from all walks of life, enabling lives to enrich each
other in furtherance of one of our missions.
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To bridge a gap in the market by providing help to underprivileged
V' S ' 0 n families, empowering parents and helping children to deal with learning
difficulties.
,E‘E% HWEAERBZNTMEER  AEBRENXEENERXE/NBRENE

B - i i i i
Following Christ's teaching to “love the Lord your God and love your neighbour”,

we are committed to walk with every underprivileged family, supporting them
in the following aspects:

1. To nurture children in academics, character-building and values

M 2 2 2. To support parents in body, mind and spirit

lss'on 3. To engage volunteers to walk with families, connecting and enriching lives
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Your children are our children!
Motto EEO BT ERMORT |

EE%% We are a home away from home!
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Our Milestones
Bizt%

We are going to re-focus our services and resources to empower
parents and expand our services to help more needy children.

AMBEERSRENBRHERER, EE "XREN, - R
EREZRBEDBEFTENTE -

The Future B21§K
2023

September 2022  Intellectual Disability Program
202298 SREEERRFRE

January 2022
20221 R

Language Disability Program
REESRERE

Life Skills Summer Program
July - August 2021 RELEERAEZSHRE

2021 £ 7-8 B Motor Skills Summer Program
REEEIRAEEHRE

March 2021
2021 £ 3 8

Dyslexia Program
REBEREHERE

= = ﬁI 5
December 2020 (o RO e e e
2020 &£ 12 B 9 9 T

Religious Program for Children 52 E224¢:R712

Establishment of The Incorporated Trustees
of S.O.A.R. Education Foundation

TEMERABESRENAE ) BERBALT

8 December 2020
2020128988

2020
= Z/\4
20142020 e s
2014-2020 £ g EES

Children Bible Classes F2 ZEE2 A& BT

Commencement of the S.O.A.R. Ministry in
The Church of Christ in China Mongkok Church

DPEEBHZZEEEN "EmEHSET. HE

January 2014
20145E1 8B

* Only milestones are listed here. Other activities throughout all these years are not mentioned, e.g. Christmas children English musicals, family
camps, interest classes for parents and children, counselling services, parent talks, etc.
BRRIE "EanEE, WERRE  RARREMAEES) (AN EREERESLE  REES IRMAZEEDIT  HERYE  RRBE %)

Review and Outlook

[CRREEREE

Review

The first year of S.O.AR. (as a charitable non-profit organisation)
saw the continuation of all the classes and activities that the
church ministry of S.O.A.R. had been carrying out in its past seven
years. In addition, the first year also saw S.O.A.R. introducing
programs to help SEN children in the underprivileged community.
SEN children have to wait a long time in Hong Kong before they
can get the necessary assessments from the Department of
Health Child Assessment Service, and thereafter get appropriate
treatments. The golden treatment period of many children would
regrettably be missed as a result thereof. S.O.A.R. has started to
offer early intervention services to help these children.

Our programs for dyslexic children and children with sensory
impairment commenced in our first year. In our second year, we
have added a Language Disorder Program and an Intellectual
Disability Program to help children with language disorder
and mild-grade intellectual disability respectively. All our SEN
programs have weekly parent support groups so that parents not
only learn relevant skills to help their children, but can also build
up a support platform to learn together and support each other.

Outlook

S.O.AR. has walked with parents in underprivileged families for
nine years and have learnt about their challenges and worries.
We realise that helping their children is only the start of a long
road to support the parents. Our weekly parent support group
is an essential element of all our programs. We look forward to
refocusing all our programs as "Parent Empowerment Programs"
so that parents can be supported and empowered to become
life-long teachers and mentors of their children.
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Message from the
Chief Executive Officer

TR ESRVEE

Message from the Chairman
of the Board of Trustees

SREAZETERMEE

Chairman of the
Board of Trustees
ZIEAZEEERE

Professor Ying-Shing Chan
BoR P 3L 2%

Chief Executive Officer | Ms. Mary Cheah

1TSS

L ]

= In the two years that S.O.A.R. has been in operation, we have "4 wORHUEES . BERESLCEFEMA 2022 is the second full year since the establishment of SOAR. 2022 % "EmERHBEES , EAMI 17
= broadened services in response to needs of grassroots children & . B EKEEEESRSEMHIEER Education Foundation. It was a year full of challenges, yet alsoa #%WE _EEE - EE2HRWmkEBH—F 1214
A and families. In addition to serving the educational and nurturing BOh . MEERERG EXEMAEZ year filled with blessings. BEEtTEEmES—F - 48
- needs of children, we have extended services to the families e _ﬂ;é’i;r\ﬁfjﬁlﬁ HEELS - - - o =
b concerned. We hope that such services not only equip parents =L \/ HE: xRS by n o The first quarter of 2022 saw a surge of coronavirus cases which . -
B with a diverse pool of information and skills, but can also offer ERIEE - EMRXLEIEHEEFR - put Hong Kong into a state of high alert. It also slowed down 2022F KIS —= . & 52 E & 7 Bl #Y
g relief and rest physically, mentally, and spiritually via experience the activities of S.O.A.R. However, it was during this period that & @ SZEBRARZRE  OLIHENE i
=5 of God's love and care. BE—F FEFEHE T—FHLALTH the S.O.AR. team of staff and volunteers tried our best to find &4 - BEERBREBEARTSHMANWSESE

R . S L ERAEBAZS  ARSBLURHEEER innovative ways to bring our services to the underprivileged gy b T — b . 1828 A A LBV O 5 48 4

" In the past year with the Lord's blessings, we were showered With o 1 g o 4 140 0 1 48 0 38 48 70 20 community, including parent-child groups that met on z00m {0 s o 2 2 g g3 . etz a2 0 T 38T

ok
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selfless dedication and support from numerous warm-hearted
souls. As a result, we experienced collaboration with professional
teams and volunteer teams on such educational and experiential
projects as Children English Classes, English ICU, Children Bible
Classes, English Reading Scheme, Children Karate Classes, Parent
Pastel Nagomi Art Workshops, Spiritual Cafe for Parents, and
Food Support Program for Low-income Families. Furthermore,
we have actively initiated programs to help children with special
educational needs and to support the parents through a variety
of parent-child activities. For example, in parallel with Chinese
Reading Classes for dyslexic children, parents learnt the skills to
help their kids during parent-child training sessions such that
with further practice at home, they reported improvements
in self-confidence of their dyslexic kids. In the first quarter of
2022, we started a Language Disorder Program to help children
identified with such deficiency. As a result, the parents acquired
evidence-based techniques that improved verbal communication
when practised with their kids in the home environment.

As a registered charity, we look forward to broaden the platform
by which our organisation can serve the society with further
innovative strategies in the coming year. We hope therefore
to attract sponsorships for our operations and to achieve
recognition and support from the community for our vision.
This engagement serves to enact the teaching of Christ "to love
the Lord your God..... and to love your neighbour" as well as to
inculcate life and values education towards the beauty of God's

RIEE  BEEFAERNE  BXREERE
BT EAN  RERBEE  REEZFE
H-FREMEHENE RROLBFRZE M
BENZETHS - I RPEESHRERE
TZIERE  RARKRBEFTENEEE
BB NBEXRENRARBENR
FEE - AW REPNERERNEE
fmmil  TEXRXRBBHEZ T
EROBERE  ERERFETHRE  ©
SEHEBRZFMNEREL  FHERS
BB BEENE—FHE - HME
My —2INRERSRERENRERL
88 BEREEREZENXREARE
EPEHAEERSANRE  BEAZFMN
AR SR EIERREES -

ER—EEMESHKE  ERE—F - B
BB B RN ERERNEZRE - L&
SHEALREBRRAEESHN ITIENE
s BRRMANEE  BRMAIULEER
BETER BA,NED BREDHE
ML - WERL  BHEES -

give families some precious get-together time, and a spiritual
cafe for parents to get some peace and comfort during this very
testing period in their lives.

Although the society was full of uncertainties in 2022 which had
some impact on the direction and developments of S.O.AR,, 2022
ended up being a very blessed year for S.O.A.R. Our SEN Centre
could expand its services against all odds, with a full roll-out of
our Language Disorder Program and a new program for children
with mild grade intellectual disabilities. We are really happy to
see the remarkable progress made by these children under the
patient and loving teaching of our therapists and volunteers. We
are also encouraged to see parents with more smiles on their
faces, knowing with confidence that they have a constructive role
to play in their children's lives.

At the end of 2022, the pandemic gradually slowed down and
our services have also gradually resumed their normal capacity.
As a charitable organisation, we rely on the generous donations
and support from the community to deliver more high-quality
services to low-income families free of charge. We look forward
with excitement to the opportunity of serving more families
hand-in-hand with our donors and supporters, to spread God's
love where there is darkness and to give hope to the hopeless.

Ms. Mary Cheah, Solicitor
Chief Executive Officer

H PR —RESHORFER™ - m
'ERLERE FRREERAPFIF
ZRFE -

McEMSRF RS AHBAE - A2
DERXERBNARMER - 20225411
EREWBEN—F - AMNBHREBETFE
XEPLEFRNERE  AEBIMUzHEHE
ETREESRERE,  EAREFE
TN TREBEERRE ., ABFEES
BEHRE - BIELEZFEARMMEL
MHREBELHETERENED  NEXER
ERMTYORBMBBLOEELDL - R
PR E 28 R -

2022FK - T EBEBEHME - KK
BHRERFZLEHES - WARSEEODH
B ASEREABERARERTESE
VINRERY - FR—RZZHE - M
ERMAESRNBANZE - HMPEQ
EREESESOALTTMUENMBEEE
MEE - BRMIEBSKS - REEPEE

love. March 2023 LHEHNE  REZPETFHE -
Professor Ying-Shing Chan %FW?&EA e

Chairman, Board of Trustees ifﬁfj_\lfﬁgiﬁ ﬁg_ii%égm

Spring 2023 B -FF THARER
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Corporate Governance & Management

H|gis

The Board of Trustees S EAZEZ

(Left to Right) Mr. Tam Man Chi, Prof. Chan Ying Shing (Chairman of the Board of Trustees) , Mr. Yu Chung Ngok Benjamin,

Mr. Mui Ho Chow Eddie

(#EEE

~

S.O.AR. is a registered charity in Hong Kong established by
The Incorporated Trustees of S.O.A.R. Education Foundation, a
Christian non-profit organisation incorporated in December 2020
under the Registered Trustees Incorporation Ordinance, Cap.
306 of the Laws of Hong Kong. The trustees of The Incorporated
Trustees of S.O.A.R. Education Foundation (the "Trustees")
accord high importance to good governance. They acknowledge
their responsibilities for and commitment to good corporate
governance principles and commit to the highest standards of
performance, accountability and conduct. The Trustees approved
the Governance and Best Practice Handbook (the "Governance
Handbook") that stipulates the principles and code of practice
over the setting up of committees and appointment of senior
executives and key managers. The Governance Handbook also
lays down the terms of references of and powers delegated to
committees and key executives, governs and guides the policies
and procedures for the operation and management of S.O.AR.

In 2022, the Trustees conducted 3 meetings with a 100%
attendance rate.

XIS E - MENAE (REAZEEEE ) @ RERBRRE - B35 MEED

TEmEf . E—EEBEMOBSHE
B TEmEHAEESREAEE , K 2020
F12 BiREB (EMZENZERA) (&8
EBISE 306 15 ) AUIIROEE HIE S A -
TEMERMABEERENEE, HRFEA
( "RFEAL ) THERBRENEEES -
R EREFTHEBERRAINEEEK
# o MHE Y —1 (BERMEsEEREFM)
( "EaFM. ) AL TERREFIRT
HEEABNEESE BFED A MNE
KRAERERBEXZEFNBRRBTE
U

2022 F - REART=REZH - LFEXRZE
BipZ—8A -

Within the ambit of the Governance Handbook, the Trustees set
up the Management Committee (the "Management Committee")
and appoint the Chief Executive Officer ("CEO") to serve as the
Chairperson. The CEO is charged with the responsibilities to
manage and administer the day-to-day operations of S.O.A.R.
The CEO prepares annual service and budget plans for approval
by the Trustees, and submits regular executive reports to the
Trustees on matters including the progress achievement of
service targets, financial status, significant operational and risk
management issues.

From January to August 2022, the Management Committee
comprised the Chief Executive Officer, the Chief Financial Officer
and the Chief Development Officer. The Chief Operating Officer
was appointed on 19 September 2022.

In 2022, the Management Committee held 11 meetings with a
97% attendance rate.
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REBEELEFMETHED  SFERARULEE
ZE8Z ('EZE., ) NMEDTTHRERES
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£2022F1%88 EZEME
MHREMRRRBE - BERE

H19 BE=Es -

BITHARE -
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Management Committee EXBZEE

(Left to Right) Ms. Rita Ng (Chief Financial Officer), Ms. Mary Cheah (Chief Executive Officer),
Ms. Rebecca Chan (Chief Development Officer), Ms. Tammy Chor (Chief Operating Officer)

(REEAR) REIULE (MBRE) - #LEEM (TEHRE) - &’

With a view to provide the best professional services to families
served by us, the Trustees approve appointments of renowned
and leading professionals from the industry or universities as
Honorary Advisors to the Management Committee. In 2022, a
total of 9 Honorary Advisors were appointed with well defined
tenure, terms of reference and foci of work.
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BT (BEBRE)  BEEBYL (EERER)

A YRINRREINEERBTREHES
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ZERUEXRER - 2022 F - HANEBE
ZRBWEMR - thPEE - BESKERT
TEEMERIPERTE -

R &

o

Q)
o
=
e
o
=
QL
~+
@
A
o
<
@
=
>
Q
>
(@)
®
1o
<
Q
>
QU
(o]
®
3
@
S5
~




BOR BB

©)
=
=
O
=
(o]
Q
=)
(%
Q
=+
o
>
Q
%)
—~+
=
c
(9]
—F
c
=
®

ﬁ«ﬁae@f%ﬂ%
Our Organisational Structure

AR ZR1E

*Honorary positions
* BB

Board of Trustees*

BRAESS

Chief Executive Officer*

1TIABES

Honorary Advisors*

RERAM

Management Committee*

EEERSE

( I |

& Public Relations

Donation & o < Services .‘ ". Corporate Communication
&7 I\

Fund-Raisi
“: und-Raising

PR IRES
BRRER "~

|
( I |

ﬂ_l. Gospel Centre Qg 0“ SEN Centre
ef

[ ]
BEDD < wpezmssEes 0 Sles BFE

- Parent Support Programs - Dyslexia Program - Children Play Therapy Service
-REXZIEIRAB - REBERERRE - REREEARRE

- English Programs for Children - Language Disorder Program - Family Counselling Service
- REEGREE -RERSEERE - REEE GRS

- Religious Program for Children - Intellectual Disability Program - Parents’ Talks and Workshops

- RERERE - REBRERRERE -REHBERTES
- Life Skills Program - Other Family Support Programs
- REBLEREERE - Eth R E X AR

ERERR LR

Parent-Child Centre

Board of Trustees

BRAZRE

Prof. Chan Ying Shing
PR PRI 20 3%

Mr. Tam Man Chi
BN STE

Mr. Yu Chung Ngok Benjamin

Mr. Mui Ho Chow Eddie
SRR

Management Committee

ERESE

Ms. Mary Cheah
Chief Executive Officer

A EEEN

THAE

Ms. Rita Ng
Chief Financial Officer

RELTU T

FATSHBES

Ms. Rebecca Chan
Chief Development Officer

Ms. Tammy Chor#
Chief Operating Officer

BEELLH#

e E e # As from 19 September 2022
S #82022 % 9 B 19 AR

Honorary Advisors

ERERAR

Dr. Alvin Ling Dr. Stephenie Liu

EARFEE BEREE

Ms. Carol Fung Dr. Leung Man Tak

HE B R R fEEL

Dr. Anita Wong Mr. Simon Lam

=R MEIRITE

Ms. Sanne Fong ~ Mr. Kwok Wai Keung

7V ERBED FBREBITE

Mr. Patrick Yau
Visdi=y e
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Board of Trustees Composition
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Honorary Advisors Composition
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Social Welfare #1185 Finance Bf4&5%
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S.O.AR. provides weekly programs to "E@mEf . SBRREHREN/NALHA

parents and children as a means of HEXE  JEMMEBIF L-HNLE LK
physical and spiritual support to families. = .

Gospel Centre
=5 X i >
@ e P 0
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Parent Support Programs

FKRZIEIRB

We understand that the role of parents is very important and
irreplaceable in the growth process of children. However, we note
that parent support is not that common in non school-based
educational institutions in Hong Kong. We therefore aim to fill
this need by providing support to our parents in body, mind
and spirit. We encourage parents to help themselves and their
children to live out a purpose-driven life.

In our weekly parent support groups, more than 100 parents
meet to support, encourage and pray for one another. Parents
are also encouraged to become volunteers to help other parents
and share their resources. In doing so, our parents will learn how
they can be a blessing to others too.

ENZRERNBEED  XENAERTHE
Z MEMABFINTELERE - &M
TRIMERVERENEBRLIUE
FXERE BHIt "TEwmE®H, FEB
EWEEZER R85 DL BRFEXEX
R ZEAtMBECkFLHL -
WEFANE -

HPRBEBRETHNREENEER
BRUXR—EFEEEREXFNEMRR
B BBRKRENETE MRERRES
BRRAEBRZRE - AT HEMIIK
REIEZEPEHMERE  NEMYVERH
tMREDZ - BMAKINTE -
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English Programs for Children

FBERIERTE

English Classes

S.O.AR. has been providing English classes to underprivileged
children since 2014. As at December 2022, we have 15 English
classes offered at 9 levels from K1 to P6, serving more than 140
children on a weekly basis.

Our English classes aim to teach and encourage children to read
English story books as a means to equip them to "self-learn”
English effectively. We believe that this "self-learning" method
will not only improve the children’s English standard but will also
increase their self-confidence, all these being achieved without
requiring their families to put in any additional resources.

English Reading Room

In order to motivate our students to read English story books,
we launched the "English Reading Room for Children" in April
2022. The Reading Room contains more than 1,800 English books
which are suitable for kindergarten to primary school students,
including audio books and thematic story books.

331

TH B4, H2014FEMRIERRER
MEBERE - §£2022F128 - HMW
BYHRBNEEEER - HAOR&K (K1)
Z/ZN (Pe) - BHB1SM - BERHER
B140BEBE -

HMEXENENERAERB/NBE
ZRREBEBENNEER "BE, BEX - &K
MHEEE "B WHARTUS/NBEE
RZRIKIFEL - TMERA/NPERIWERE
B MEPNRELAFTECEETTRINE
R e

RYHAERE

BRINBEMANELESHBEBRIE - KM
R2022F4RAMEHR "EXREE, R
% BREBEEANEBT800ZABESNMEER
NBENENEE  EPEEAESZEN
BENEE -
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English Reading Scheme

Participating students will complete a reading report after
finishing an English story book in the English Reading Scheme.
They will then accumulate stamps to get prizes to encourage
their participation. Both parents and teachers are happy to see
students enjoying not just the prizes but also the English story
books.

English ICU

The English ICU Classes (Intensive Care Unit) is a follow-up
support for students in our English classes who have fallen
behind with their school work to a great extent. Our goal is
to help improve the standard of these children in the English
subject so that they can catch up with their school work within 6
to 12 months. We are very encouraged by the positive feedback
of parents who have witnessed the big improvement of the
participating children.
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Religious Program for Children

RERERE

We emphasise the importance of a holistic education for children
and hope that all our children can achieve excellence in both
character and studies. As a Christian non-profit organisation,
S.O.AR. will use the bible as a basis to cultivate the character of
children so that they will always walk on the right path and never
deviate from it even when they grow old.

TEwmEM. EREANE  REBEZ
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Dyslexia Program (’

SAEMREERE ),

Chinese Reading Program for Dyslexic Children

The Chinese Reading Program of S.O.AR. is an evidence-based
program developed to help dyslexic children. The curriculum
developed by our professional team consists of 3 phases of 10
sessions each. Each student will have a pre-program internal
assessment to determine their standard, and a post-program
assessment to measure their progress. We expect to help
students to learn to read about 70% of the general Chinese
vocabulary which can be read by their peers in school.

Adopting a "Knowledge Transfer Model"*, our Chinese Reading
Program is delivered entirely by volunteers carefully selected
and trained by our professional team under a professionally
supervised environment. Parents' participation is an important
feature of our program. Parents will accompany their children
during each training session and are required to practise with
their children at home during the week. They will also attend
parent support groups on a weekly basis where support and
advice will be given to them to enhance their home training
practice.

*The "Knowledge Transfer Model" is described on page 45.
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REPXRERE

S.O.AR. offers early intervention services "E£mEBf .1 HR2E ' 2N AR . . A
TEBmEMH. W TREPNRERE, B

to SEN children in underprivileged families
free of charge so that they will not miss
out the golden treatment period while
waiting for government assistance.
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Language Disorder Program

§'E B8535 =§§E£*§

In order to help young children with language disabilities, we
have launched a Language Disorder Program in 2022. Our
professional team of speech therapists has designed and
compiled the program which is divided into three phases and
has a duration of one year. The objective of the program is not
only to help children, but also to empower parents to become
their children's tutors and teach parents to create an environment
conducive to language development in their daily lives to
improve their children’s language skills.

Each phase of the program is composed of three parts: bi-
weekly parent-child play-training sessions, regular home training
sessions and weekly parent workshops.

Parents will accompany their children to attend the bi-
weekly parent-child play-training sessions to learn different
communication skills and practise them regularly at home.
Parents will also attend the weekly parent workshops to learn
from our speech therapists how to address the needs of their
children at different stages of language development. We
will also help parents deal with their children’s learning and
emotional problems, and encourage parents to support each
other during the sharing sessions.

4

RYEDBESERNDNE  RMELXRFE
HEET—EXERSURAR . "BE
o REE REEEEME, - RPNE
FERARMEBRGERSNRERBE—F -

W =fEPERET - RENVBEEARRE
BRE tTERBEREARBCEHFHN
Bl EHELEEPHE—EENES R
EHRE BANBRNESEBERRE

ok
BB

Kﬁﬁm_ﬁf%éﬁW:EE%W§§
Ty REHNBFESEB/NAEAMUR
REEE quliﬁ

EMFRsERNAT  RRNEZFHS
AR ERTEBARNEER
mExeERDD  fMMAIMEREERE
BREMR EBBMRREIMFYS  SHEA
BHIABEZR TBEFEABESRER
BNFE HBMMERSEEREPE
BMEr - B AATENRE-ERST
MEBZFEE LMEE LOBEE - ®IE
BEM%E -

Annual Report - 2022 &

Intellectual Disability Program

RE B RRE

The Intellectual Disability Program of S.O.A.R. was officially
launched in September 2022 to help children with mild
intellectual disability. The program includes a series of
developmental units designed to help these children improve
their self-care, social, language and learning skills through
targeted trainings.

This program is designed and developed by our team of
occupational therapist and speech therapists. The program lasts
for one year and composes of three parts: weekly parent-child
play-training sessions, regular home training sessions and weekly
parent workshops. Parents are encouraged to share and support
each other in the parent workshops in order to alleviate the
pressure of being a parent and caretaker.

We would like to express our special thanks to the three special
schools participating in this program: CCC Mongkok Church Kai
Oi School, CCC Kei Shun School and TWGHSs Chi-Li Pao School.
We look forward to witnessing the growth of the parents and
children through the program.
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Life Skills Program

REE SRR

Executive Function Training Program for
Pre-school Children

This program takes place in the summer holidays and mainly
helps pre-P1 students with attention and learning difficulties to
prepare them for primary school education.

The curriculum developed by our professional team consists of 4
sessions comprising morning routines and school activities in a
simulated school setting. Students learn to understand primary
school routines, school expectations and other life skills including
completing handbooks, following timetables, and practising
executive functions like time management, problem solving skills
and working memory. As for all our other programs, parents'
participation and support is an important feature of this program.
All parents attend a pre-program talk and a graduation ceremony
at the end of the program.

This program aims to inspire and encourage children to actively
and bravely face and tackle new situations so as to build up
their self-confidence and social skills. Each child will have a pre-
program internal assessment to determine their individual
circumstances, and a post-program assessment to measure their
progress. Parents will be given advice to follow up with their
children at home to enhance the result of the program.
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The "Parent-Child Centre" of S.O.AR. treats
each family as a service unit. We provide
services to help families improve familial
relationships, develop holistic parenting
approaches and build a stable and healthy
home environment for children.

"TEmERMBTE UXERKRBE
I BEOXERREZXREBGR  HEEE
NWABBRERE  REU—ERENK
REREG&ZT -

Parent - Child Centre

¥ X HE
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Children Play Therapy Service

5 E i EL S R ARYS

As children grow up, many will encounter emotional or social
problems. Play therapy is one form of counselling for children.
The Children Play Therapy Service of S.O.A.R. helps children
express their emotions through toys and games. Our team of
professional play therapists help these children on a volunteer
basis according to their actual circumstances and needs.

To effectively help troubled children, play therapists need to
maintain a regular communication channel with parents in order
to properly address their children's needs. Our play therapists will
help parents understand the needs of their children so that the
children can grow up happily and healthily at home. To that end,
we will invite parents to receive our Family Counselling Service
which is provided hand-in-hand with our Children Play Therapy
Service to achieve the best results for the families concerned.
With the help of professional counsellors, parents will first learn
to deal with their own emotions and manage stress. Then they
will learn to handle their children's emotions. They will also
have the opportunity to share with their family counsellors the
difficulties experienced in the process and receive professional
counselling help and advice.
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Family Counselling Service

xEEHS RS

The Family Counselling Service of S.O.A.R. helps parents
understand themselves, listen to themselves and try to address
their own needs to achieve a holistic balance.

As each parent is an important member of the family, their
emotional problems will affect the entire family. Parents in
underprivileged families might be affected to a greater extent
given the lack of resources and space in their family. S.O.A.R.
hopes that this Family Counselling Service will be able to
help troubled parents handle their emotional issues, thereby
maintaining a harmonious family relationship and bring peace
and tranquillity to their home environment.

TEwmbOw. W TXRERERY, HEEHA
FENZRRETHEC REBCMOER
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Parents’ Talks and Workshops

KERBERIIFL

S.O.AR. organises parents' talks and workshops on a regular basis
to share useful information and experience with parents.

Weekly SEN Parent Support
Groups/Workshops

All our SEN programs include weekly parent talks and workshops
conducted by our experienced occupational therapist and speech
therapists. Parents will gain knowledge and skills relating to their
children’s developmental needs. They will also have opportunities
to practise what they learn in a group setting so that they can gain
confidence to help their children in a home environment.
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Pastel Nagomi Art Workshop
for Parents

Under the guidance of an experienced g
instructor, parents painted nagomi pastel 3
art to help cleanse their minds of worries
and learnt to give themselves some
valuable "Me-time".

KERFMEHE

FREBRBANAISIET - EEMBERHFEHN
£F  FHCBEZELE  BRLPHEE -
RiEBRaTECHAZBRE (Me-time)
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Parents’ Talk - “Love Language”

We invited an experienced school
counselling teacher to share with parents
various ways to express love to their family
members, and how to establish and foster
loving family relationships.

B2, RREE
RABETERNBEEZMARRMH S

MRAREENTT L BUARAZUE
MRERRE G -

Spiritual Cafe for Parents

This is a parents’ gathering conducted over
zoom during the pandemic. Parents learnt
to let their mind and spirit rest through
bible reading, hymn singing, meditation
and sharing.

ZRULERE
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Other Family Support Programs

H{b R EZIERTS
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This is a monthly service to help needy
families understand their legal rights and
resolve legal issues.

Free Legal Advice Service

RIG KR BDARES
SA-—RMEBZRBNRE HHNERE
HIRE 7 Rt RO s M AR R R I -

Students learn Japanese Shotokan Karate to
improve their physical fitness and develop
their potential. The students participatedina
belt test on 17 December 2022 and achieved
good results.

Free Children Karate Classes
SBEEFEIGRE

NEREBBHANFEEFE - REMAN
RREAERE - BER2022F1281782M
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Learning “Home Fun”
SEE "HFUN,

A series of parent-child activities for families with SEN
children were co-organised with Hong Kong Outstanding
Tertiary Students’ Services Association in August 2022.
Families enjoyed fun time taking part in parent-child fun
yoga and creating DIY sand-art potted plants. Parents also
attended a seminar on how to take care of SEN children.

PEmEf ) R2022F8RME 'EBRLELBERBHS |
BPR—EENRFIERE  HERAERKEBAFTEZENRE - K
BEEHRFEM  DERFDIYHIXEMFE -
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Key Figures of the Year

FEFRAREIIE

GOSPEL CENTRE jgZ i) -I-

3,048

Total No. of Service Hours for Parent Support Program in 2022
EERRRBABRKE

1,358 3,642

Total No. of Beneficiaries Served in 2022 Total No. of Service Hours for Children English Program in 2022
EERBIEEAH TERBENRERBRBH

1:1,77226 2,896

Total No. of Hours of Service in 2022 Total No. of Service Hours for Children Religious Program in 2022
ETERBRISH TFERERKRERBARH

27/

SEN CENTRE %2 B8R EEPID
Total No. of Volunteers in 2022

11,1198
3,572 i
9 Total No. of Service Hours for Parent Programs in 2022

EERRRBABFE
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Total No. of Hours of Volunteer Service in 2022
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Total No. of Service Hours for Children Programs in 2022
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Team Resources : Volunteers

ANER : BB

Our Volunteers

S.O.A.R. provides services to around 200 families on a weekly
basis, helping more than 1,300 people from low-income families
annually. We require a lot of manpower to deliver our services.
S.O.AR. has been greatly blessed with a huge team of devoted
volunteers who deliver all our services to underprivileged families.
This helps us to achieve our mission to alleviate the bottleneck
situation in our society that has deprived underprivileged families
of many much-needed services.

Our team of volunteers in 2022 exceeded 270 people. They
attended over 1,200 hours of training and provided over 3,500
hours of services. We sincerely invite you to join our volunteer
team to help more needy families.

HTER

"SmEw. EBREEERBZLAESR
200k - ZFEB#BEL, 300K E
EERXRENAL HMBERANADE
R TEWER . RARNMBEES —X
BEARFAREBONETIER  EHEHMAA
BHRE  HPATERENED  £#5E
NWEEREEVNORY  SFEREBEFTNRES
HENMERE -

2022%E "EwmEM. WETERERBRA
270N - ETHIIRBSEEBBEL 200/ F
ZIRBAIKEBESS500/NE - HME
ICHEBFEMA "EwmEHE ) NELH
B BRERMEFENETENLE -

Our Methodology - Knowledge Transfer Model

S.O.AR. adopts the "Knowledge Transfer Model" when delivering
our services. Under the "Knowledge Transfer Model", our teams
of professionals design appropriate programs for our services
and train volunteers to deliver these services under adequate
professional supervision. We believe that where knowledge can
be channelled from professionals to volunteers, we can create a
larger pool of willing and devoted helpers to serve the needs of
children and parents in critical stages of their lives. Volunteers
can also motivate and convince parents that they can be similarly
trained to help their own children.

The "Knowledge Transfer Model" will help to resolve the
bottleneck situation that has arisen due to the acute shortage of
professionals who can deliver various services, including speech
therapists, occupational therapists, educational psychiatrists
and clinical psychiatrists. That has delayed help to thousands of
special-need and slow-learning children in Hong Kong who lack
the necessary resources to help themselves. S.O.A.R. strives to
plug this market gap.

Annual Report - 2022 1§
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Fund-Raising Initiatives

ESEETH

S.O.AR. is a Hong Kong registered charitable organisation. Our
operating expenses are dependent on the generous donations
and support from the community. Each year, we will raise funds
through various means so that we can offer all services to the
underprivileged community free of charge, and launch new
services that are necessary or desirable to plug the market gaps.

In order to encourage our next generation to undertake social
responsibility and learn to give back to society, S.O.AR. has set
up a UK universities admission consultancy arm where a team
of Oxbridge students and graduates gather together to help
Hong Kong secondary school students apply to UK universities
and mentor them during the entire process. This arm only
operates on a very limited scale where around 10 Hong Kong
secondary school students will be mentored each year. They will
be charged a small fee which is substantially below the market
rate, and all net income from this UK universities admission
consultancy arm will be donated entirely to fund our services to
the underprivileged community.

We sincerely invite people from all walks of life and from
different fields to join the S.O.A.R. community by supporting us
financially or joining us as partners or volunteers. We also call
on organisations and corporations to fulfill their corporate social
responsibilities and support our services and developments so
that more underprivileged families will feel the love and support
from the society of which they are a part.
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Finance

MRS

For the year ended 31 December 2022, our audited Total Income
and Total Expenditure were $6.94 million (2021: $5.59 million) and
$2.70 million (2021: $2.82 million) respectively. In 2022, because
of the pandemic, we were unable to roll out some planned SEN
services that would otherwise have caused our expenditure to
rise to a much higher budgeted level.

In terms of expense categories, staff and premises-related
expenses contributed to 59% (2021: 27%) and 23% (2021: 22%)
respectively of the total. We will continue to maintain the general
administrative expenses at an extremely low level of the total
expenditure so that the majority of donation income will be
reserved for our services.
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B E2022F12H31H - HMEBZEE
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2022 INCOME CATEGORIES
2022 IGA A5

Total Income

BUTA o General Donations
6.94 96% I _mmmmA
@ 1% Employment Support Scheme
HK$ (Million) 0 FRFE, 58
B (8&8mn)
3% Income from Programs
IRBIRA

2022 EXPENSES BY SERVICE UNITS

2.70

HK$ (Million)
B (88w)

‘ 2022 fRigesfiisz

Gospel Centre
22% I
Total Expenses =
o=z SEN Centre

60% BRBEEESEQD

P Parent-Child Centre
8% WM .=z

University Branch
o,
4% KB A AR AS

Administration

6% TR
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- Ms. Lai Ka Wai 225 2% 1= ( Parents’ Nagomi Pastel Art Class R MEH )
n%ﬂi Mr. Kenny Hui #Fa8i& 54 ( Children Karate Class BEZ=FEH )
Ms. Raina Chiu ##818% + ( Festive Biscuits for Christmas E23LE 8 A 18R )
Ms. Catherine Ma &I %+ ( Parents’ talk RREEE )
Ms. Jacqueline Luk PEE s 2+ ( Stationery X&)
Hong Kong Outstanding Tertiary Students’ Services Association &8 HE FE24 R E ( Parents’ Workshop X&E T 1E3 )

We would like to express our sincere appreciation to educational institutions, churches, commercial organisa-
tions, and donors for their generous support and donations in 2022.

HEBE—ENTIE  ASHEEE - HE - RN - BHEERATOBIHENNES - MIBURLHE -
SEN Program Supporters 4% 2 BREZIEIRBZHER 49

Ms. Kit Ho {3 &+

Ms. Kenny Wan FHEZ L
Mr. Simon Law Z& &85t 4E
Mr. Patrick Yau JBEHE St 4
Ms. Sally Ma fSEXZ L+

(In random order Ht & K 57 55 18)

Dr. Leung Man Tak @& E L+
Dr. Grace Ng RInF5&84%

Ms. Sanne Fong A/ EZ =+
Dr. Anita Wong &=+
Dr. Alvin Ling Z#B&#E4

Partner Church {{{¥%=

The Church of Christ in China Mongkok Church # #EEHEEEE

Feeding Hong Kong £48%t ( Food Donations B 1% )
West Kowloon Baptist Church FA/1;21E& ( Cash Donation IREHB )
Peter Life Counselling Centre Limited JaX4 @20 ( Disinfection Services JHERT )

r}: Ms. Lina Chan BRI3Z2& =+ Ms. Shirley To E
3 Ms. Olive Kwan B%=%+ z
% Schools and Educational Bodies 2R & Eae i
§ Kindergartens syt & Individuals {@ A §
0 C. C. C. Mongkok Church Jeannette Kindergarten P EEBEH SEBEESMHE g
@ Yuen Lok Church (CCC) Chan Kwong Kindergarten P EE BN S TBEEEXNHE FCEE B 2IJK RS A B+ @
HKCS Lei Cheng Uk Nursery School & & EHREEFTEHRNZER e+ ZEEEa 4 gEEL+
Yaumatei Yang Memorial Methodist Pre-School it {EE # BB BN T ER R AR & S & RESTESE SRS+
Primary Schools /J\& BEEFLL BERKLE 5 g
PREF 2+ FRMBEL L BERY L
C. C. C. Heep Woh Primary School (Cheung Sha Wan) #EEEHSHM/NE (RDE) BB+ w4 S s e
C. C. C. Heep Woh Primary School (Prince Edward) PEEBEHSHN/NE ( XF ) BEIE L+ EREEY+ IS L+
C. C. C. Kei Chun Primary School FEEBEHEEH/NB 2 By 4 PRI S FEBU+
C. C. C. Kei Shun Special School +E#EEHZEIFER ey 4 57438 a8 41 = EEEY+
C. C. C. Kei Tsun Primary School #ZEEHSE /& (A PEE S SpE Y+ EEPA L+
C. C. C. Kei Wa Primary School (Kowloon Tong) FEEBHEZE/NE ( SLEEHE ) ] 72 8 S EDEB Y+ Zxmy4
C. C. C. Mongkok Church Kai Oi School #ZEEEH LB EMEBER s+ WEEANZ+ 23\ G4
HHCKLA Buddhist Chan Shi Wan Primary School &BEBEHHH R RER syt MBSy - SEMEL+
Man Kiu Association Primary School B /)& STHEY + e 35 S A B4t
TWGHs Chi-Li Pao School RE=REEE2E8RK KB I e MG E SR e B 5038 S A
ME_Z+ SEEa L RFRRED
. i . MW EE BEEEEE BEBEUL
Organisations and Businesses Ef2f£55 WER L+ ARELL Ms. Joyce Liu
2R KL BRIRZESR L

Due to limited space, we regret not being able to include our enormous team of volunteers and panel organisers individually.
We would like to express our heartfelt gratitude to all our volunteers who have devoted their time and effort to help in all our
programs and services.
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Contact Us

ih e oAl

Tel B&E :
WhatsApp :

E-mail EF :

Website 481t :
Address it :

x‘ EREH

2768 8300

9768 7920
admin@soarfoundation.edu.hk
www.soarcommunityhk.com

12/F, Mongkok Christian Centre,
56 Bute Street, Mongkok, Hong Kong
NEERE AW HE 56 SFEBEHNAE+ 18

A

BES R it

it 4015
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